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Acronyms
CBOs-

Community Based Organizations

CDAs-

Community Development Agreements

CSOs-

Civil Society Organizations

CFTA-

Continental Free Trade Agreement

ENA-

Econews Africa

EAC-

East African Community

EATN-

East African Trade Network

EPAs-

Economic Partnership Agreements

FTA-

Free Trade Agreement

GMOS-

Genetic Modification of Organisms

HMK-

Hakimadini Kenya

IMF-

International Monetary Fund

KCSPOG-

Kenya Civil Society Platform of Oil and Gas

MoU-

Memorandum of Understanding

NAP-

National Action Plan

NGOs-

Non-governmental Organization

PBO-

Public Benefit Organization

SAP-

Structural Adjustment Policies

SMS-

Short Message Service

UNGPs-

United Nations Guiding Principles on Business and Human Rights

WB-

World Bank
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Message From The Executive Director

that not only attracted policy conversations
but also facilitated significant capacity building
for the general citizenry on US-Kenya FTA
negotiations. The advocacy also culminated
into two important studies; econometric and
legal analysis. The studies are an opportunity
for evidence-based engagements and
conversations regarding the US-Kenya FTA.
Our success depended on strengthened
alliance and network building. In the year, we
worked closely with network allies such as the
East Africa Trade Network (EATN), Haki
Madini Coalition (HMK), Kenya Small-Scale
Farmers (KSSF) and Kenya Civil Society
Platform on Oil and Gas (KCSPOG), . This
contributed to growth of civil societies working
collectively which is part and parcel of our
organization’s strategy and approach.

It is my pleasure to present the organization’s
2020 annual report and financial statements.
2020 reminded us that in amidst hardships
occasioned by Covid-19 pandemic, Econews
Africa remained strong and resilient.

On behalf of the board, I would like to thank all
the funding partners who greased the work
done by ENA in the year. I particularly thank
the Open Society Foundation (OSF), Diakonia
Sweden, Henrich Boll Foundation, Global
Greengrants and Rosa Luxemburg for
providing financial support to enable Econews
Africa to carry on with its mandate.

The Board of Management is pleased with the
achievements realized by Econews Africa
during this period towards “a Just and
Empowered Africa that is in Charge of its
Development”

As we move to the new year 2021, I would like
to express immense gratitude to the
secretariat who take pride in their work and
those who support ENA’s work.

Embracing technology to advance in access
of information, transparency and
accountability in extractives sector has been
one of the astounding highlights during the
period. The madiniwazi tool will help in
bridging the gap between the strategic online
and off-line multi-stakeholder engagement
involving Government, Community and
Extractive Companies. We will continue to
capacity build for a better visibility of the tool.
In this report we present its development, how
it was tested and where it was deployed.

I firmly believe in our 2020-2025 strategy and
we will consistently propel the growth of the
projects and we remain convinced that we will
continue taking Kenya/ Africa on the next level
especially on regional trade, extractives,
governance, finance and development as well
as business and human rights.
Long live Econews Africa!
Edgar Odari, Executive Director
EcoNews Africa

Advocacy undertaken by Econews on the USKenya FTA negotiations was significant. This
involved vibrant media campaign at the local,
national and international media spaces
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1.0 About Econews Africa

1.1 Who we are
The Board
Econews Africa is governed by a Board of
Management. The Board is the key decisionmaking organ and sets the organization’s
long-term strategy as well as approve key
decisions by the Secretariat. The Board is
responsible for all policy issues of the
organization and monitors progress against
objectives and ensures that the principal risks
and uncertainties to the organization are
identified and controls are in place.

Econews Africa (ENA) is a public benefit
organization (PBO) registered in the Republic
of Kenya under the NGO Coordination Act of
1990. It was founded in 1992 and
incorporated as a legally registered entity in
1996. ENA is an indigenous organization,
which was established by Non-governmental
Organization (NGOs) working in Kenya as a
facility to backstop reflection and action by
local groups on causes and consequences of
poverty and disempowerment of large
sections of the Kenyan communities.

The Board has in the past operated without
committees, but a resolve has been made that
the Board will set up committee in 2021.
The Board was composed of five (5) members
of diverse fields with extensive background
and experience. Towards the end to the year
however, one member exited the Board.

The main objective for the formation of ENA
was to bridge the local, national, regional and
global information gaps on development
issues, in particular on resource management,
environmental integrity, globalization and an
overarching need for access to timely and
relevant information.

b) The Secretariat

1.2 Governance
a) Legal Status

Econews Africa has a Secretariat under the
Board that deals with day-today running of the
organization. Secretariat is headed by the
Executive Director who also serves as the
Secretary to the Board. The Executive
Director is supported by other management
staff, program officers, program assistants
and interns in executing the work. In the
reporting year, Secretariat staff grew by 50
percent.

Econews Africa was registered in 1996 as a
Non-Governmental Organization (NGO) in
Kenya. Though based in Kenya Econews is a
regional organization with East Africa as its
geographical scope. Econews approach to
advocacy deploys six instruments namely,
1. Capacity building and public mobilization
2. Engagement with policy and decisionmakers
3. Research and knowledge-generation
4. Media advocacy, communication and
information dissemination
5. Litigation
6. Movement building and networking.
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About Econews Africa

1.2 Our Thematic Areas
Econews seeks to enhance responsible,
transparent, accountable, and sustainable
management and use of extractive resources.
ENA provides capacity building support for
communities and civil society organizations to
effectively mobilize and demand for better
governance frameworks from policymakers as
well as implementing institutions in the
extractive sector for it to promote the goal of
structural economic transformation

a) Trade and Investment
Governments and private sector dominate in
the area of trade policy and investment
without the voices of civil society and the
public which are equally critical for significant
progress to be realized. For this reason, the
resultant trade policy and systems are often
unfair, unjust and does not enable active
production and trading of goods and services
in a way that sustainably benefits the people.

c) Finance and Development

Econews seeks to provide opportunity so that
the voices and perspectives of civil society
and the public are mainstreamed and count in
the establishment of rules and systems of
trade, investment and economic development
at the national, regional and global levels.

The World Bank (WB) and International
Monetary Fund (IMF) sponsored Structural
Adjustment Policies (SAPs) introduced from
the mid-1980s and enforced by means of aidbased conditionality throughout Africa were
introduced as a response to the challenges
associated with resource mobilization in
African countries, however, SAPs became a
project of neoliberal and free market ideology,
aiming to install the primacy of the market
throughout all economic relations and social
provisioning around the globe.

b) Extractive and Development
The presence of extractive resources in Africa
harbours the potential to significantly foster
growth and development through availing of
revenues to promote infrastructure
development, transformation of the
agricultural sector, as well as fund key sectors
such as education and health. Conversely,
poor management of these resources could
result to economic instability, social conflicts
and lasting environmental damage.

Investment policy thus came to be defined
around the primary goal of creating conditions
favourable to attracting the foreign investor.
Foreign investment has become closely
intertwined with financial dealings with new
products and instruments of the age of
financialization.

Unfortunately, the legacy of the extractive
sector on the continent is one that the
resources exist in enclaves, that are
disconnected from the immediate surrounding
environment such that the vast wealth of
extractive resources coexists with biting
poverty as the revenues are accrued
externally without any linkages to the local
economies in which the resources are
produced. The link between natural resources
and development is governance. Without
appropriate institutions of governance that
ensure accountability and transparency,
natural resources endowments are unlikely to
translate into positive developmental
outcomes. .

The loosening of regulations to encourage
foreign investment has thereby also created
space to affect policy for all these financial
instruments. Under the finance and
development programme, ENA seeks, through
research and collaboration, to mobilize a
critical mass of informed stakeholders to
advocate for the reform of financial policies in
a manner that will encourage domestic
resource mobilization and the deployment of
foreign investment in strategic sectors in light
of its outward transfer of resources from the
domestic economies.
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2.0 How We Drive Change
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3.0 The Year 2020 in Numbers

Area of Focus on Budget

Number of CSOs allies engaged
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The Year 2020 in Numbers

Number of People Reached

Growth in Econews Funding

Growth in Staff
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4.0 Key Achievements in 2020

4.1 Ushered New Strategic Plan 2020-2025
2020 was the year Econews Africa had to walk through the memory lane, review the journey it has
had in the last five years while identifying key achievements to be celebrated; mapping out new
opportunities in the current environment and strategically decide the next future (5 years) that
would enable Econews Africa to stay ahead of the curve.
Econews Africa in consensus with Board, engaged the services of an independent consultant to
assist in strategic planning process which started officially in May and concluded in July 2020. The
process entailed three significant outcomes as summarized below.
Econews Strategic Compass into 2020-2025
Good governance in the extractives/natural resource sector
Business and Human Rights
Fair trade and Investment Regimes
Institutional strengthening and Development
Key achievements realized from Econews’ previous journey
The role of Econews Africa in capacity building for Civil Society Organization (CSOs) on
Regional Trade and Extractives
Engagement in Economic Partnership agreements (EPAs)
Research and knowledge generation locally and at regional levels
Building networks and alliances; Hakimadini Kenya (HMK), Kenya Civil Society Platform of Oil
and Gas (KCSPOG)and East Africa Trade Network (EATN)
Technology tool for transparency in extractives sector
Key opportunities from the current environment
Africa’s Continental Free Trade Agreement (CFTA)
Africa Mining Vision
AU’s Agenda 2063
2030 Agenda for Sustainable Development
Addis Ababa Action Agenda on Financing for Development
United Nations Guiding Principles on Business and Human Rights
Constitution of Kenya 2010
Devolved government regional economic blocs
Extractives sector in Kenya
Weak CSO engagement in economic justice issues
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Key Achievements in 2020

4.2 Rolled out Madini Wazi Technology Tool
4.2.1 Technology as a critical enabler
Right to access information by citizens or communities enable action. Action towards transparency
and accountability, action towards increased community engagement with government, investor
and other stakeholders. Econews Africa has proven the role technology can play in facilitating
access to information, transparency, and accountability in the extractives sector.
Econews conceptualized and developed a technology tool “Madiniwazi” which is an integrated
knowledge-based technology tool for strategic online and off-line multi-stakeholder engagement
involving Government, Community and Extractive Companies.
Madiniwazi tool has the potential to achieve three main things:
Facilitate access to key information held by the government and the mining corporate (License
information, Projects, Taxes, Royalties etc.)
Facilitate evidence-based dialogue with stakeholders and demand for transparency,
accountability, and respect for human rights from both state and mining companies
Reporting grievances arising from mining operations
Between 22nd September to 15th December 2020 eight grievance reports were made on the tool.
All the reports targeted Base Titanium and were verified and pushed to Base Titanium for
response. Out of the 8 reports 4 were on environment, 1 (one) on water; 1 (one) on human and
wildlife conflict, and 1 (one) on land and property. All the reports were in relation relation to mining
operations undertaken by Base Titanium in Kwale.

4.2.2 Madiniwazi developed, tested and deployed
In the reporting year, Madiniwazi tool was developed and deployed in Kwale County for access and
use by community, civil society and the Base Titanium. The tool was rolled out for uptake on 16th
September 2020 as an innovative and interactive means of sharing information, sharing and
receiving feedback as well as a trigger for redressing grievances arising from the mining operations
by Base Titanium in Kwale.
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Key Achievements in 2020

Madiniwazi tool was made with important ‘build-ups’ for knowledge as well as sector related
updates among other key components. The tool is integrated with subsidized Short Message
Service (SMS) of short code “22384” to enable easy reporting by communities through mobile
phones. The tool attracted goodwill and support by Ministry of Petroleum and Mining, Mineral
Rights Board, industry players especially Kwale Base Titanium and Kwale CSOs and Kwale
community where the platform was rolled out. Madiniwazi is accessible on
https://madiniwazi.com/index.php.
Between 22nd September to 15th December 2020 eight grievance reports were made on the tool.
All the reports targeted Base Titanium and were verified and pushed to Base Titanium for response.
Out of the 8 reports 4 were on environment, 1 (one) on water; 1 (one) on human and wildlife
conflict, and 1 (one) on land and property. All the reports were in relation relation to mining
operations undertaken by Base Titanium in Kwale.

4.2.3 Madiniwazi support structures
a) Community Monitors:
Within the context of implementing the Madiniwazi Tool, Econews mobilized, organized and
engaged 31 community monitors (14 females; 17males) in Kwale through capacity building on the
tool, United Nations Guiding Principles on Business and Human Rights (UNGPs) and the National
Action Plan (NAP) process. Through the capacity building, the monitors were able engage with the
tool on their own, promote and reach out in an ongoing basis to duty bearers, community at large
and other key stakeholders on the importance, benefits and use of the tool.
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Key Achievements in 2020

One of the main training for the community monitors was undertaken from 15th to 18th September
2020 at Marianist Technical Institute-Ukunda, Kwale County. The training prepared the monitors for
implementation of the tool at community level and handed it over to them. As part of training, basic
introduction to business and human rights principles particularly the remedy pillar and policy
options for achieving this pillar as articulated in the National Action Plan were included.
This was undertaken collaboratively with the Kenya National Commission on Human Rights who
facilitated the training and discussions on UNGPs and NAP. As part of the plan for ongoing
implementation of Madiniwazi tool, the community monitors generated action plan that included the
following:
That each community monitor reaches out and sensitize 10 people per week
That each community monitor identifies and send relevant reports twice a week through the tool
That the monitors visit Madiniwazi website at least two times a week to access information and
news contained on it
In the reporting year, the monitors came up with various interventions and platforms to make the
tool popular and reach out to various stakeholders. For instance, thee monitors in 2019 established
their WhatsApp group where they share information and experiences with each other. Similarly, in
October 9, 2020 some of the monitors organized an online engagement using their organization
‘Kwale Community Development Program’ to carryout sensitization and demonstration of the tool.
They invited Econews Africa and Transparency International to participate. See the inset picture.
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Key Achievements in 2020

b) MoU with Base Titanium:
Econews Africa further concluded an MoU with Base Titanium. The MoU was concluded to cement
and sustain the goodwill and strategic partnership already established between Econews Africa and
Base Titanium in the implementation of the tool. The MoU set out the terms and conditions under
which Econews Africa and Base Titanium would collaborate in the implementation of the tool. The
MoU among others sought to designate contact person or persons for Econews Africa at Base
Titanium for seamless and proactive sharing of information as well as responding to information
requests and issues raised through the tool that require the attention of Base Titanium. In the spirit
of MoU, Base Titanium in the month of November identified an officer that would be the Madiniwazi
contact person at Base.

c) Ongoing Marketing and Sensitization:
The other Madiniwazi support structure Econews Africa realized in the year was marketing and
sensitization of the tool to the wider community. Key among the marketing and promotion activities
undertaken were classified radio advertisements, online/virtual sensitization forums and social
media awareness sessions. Classified radio advertisement on Madiniwazi were undertaken
between 18th to 29th December 2020 through Radio Kaya based in Kwale County. Virtual
sensitization forums that were also streamed live on Facebook were undertaken on October 9,
2020 and 17th December 2020 in collaboration Kwale Community Development Programme and
other organizations working in Kwale. Additionally, several online sensitization forums were held,
infographics and videos were developed and used through social media such as twitter and
Facebook.
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Key Achievements in 2020

4.3 Undertaken Strategic Research on US-Kenya FTA
Following pre-negotiation talks that ensued between United States and Kenya for a comprehensive
trade agreement, Econews Africa through a quick scan assessment detected myriad concerns with
process. Econews Africa noted that the trade agreement would likely have far-reaching implication
on a number of sectors most notably agriculture, manufacturing and digital space both nationally
and in the region. The true level of impact of the trade agreement between Kenya and US on
various economic sectors was however not possible to predict considering that no study was
undertaken. Also noted were potential legal concerns as regards the compatibility of the proposed
US-Kenya trade agreement on the regional economic blocs such as East Africa Community and
even the CFTA.
Based on foregoing, Econews Africa commissioned two strategic studies. The first study,
econometric analysis focused on implications of US-Kenya FTA on various economic sectors. The
second study was a legal analysis for an in-depth legal implication of the US-Kenya FTA using USMexico-Canada FTA as mirroring framework.
The studies were meant to trigger evidence-based conversations and shape advocacy and policy
discourse on US-Kenya FTA negotiations. They were also undertaken to enable robust
participation by various sectors of the economy to ensure that the USA-Kenya trade agreement first
align with Kenya’s development aspirations and secondly does not cause harm to sensitive
economic sectors.
The two studies generated important findings for an ongoing advocacy and engagement with the
government (both Kenya and United States) on the trade agreement negotiations.
They provided important basis for opposing US-Kenya FTA and/or proposing alternative policy
considerations to be reflected in the negotiations of the agreement. The studies also proposed
important recommendation to foster coherence and compatibility that are likely to arise in trade
negotiations by African countries because of the proposed US-Kenya FTA.
Some of the key findings elicited by the Econometric study were that agriculture which is a vital
economic sector in Kenya is poised to be impacted negatively by the US-Kenya FTA if some policy
concessions are not made before the negotiations are concluded.
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Key Achievements in 2020

The study further cautioned that full liberalization of the agricultural sector as the FTA seeks would
be a significant threat to Kenya’s economy and especially agricultural sector as some US
agricultural products have a comparative advantage over Kenyan products as a result of the US
subsidy scheme available to US farmers. This would flood the domestic market leading to fallen
output and higher unemployment.
The legal study on the other hand elicited significant public interest issues requiring stakeholder’s
engagement and advocacy before the trade agreement is concluded. Following are some of the
issues raised.
Market access issues: Going by the previous FTAs by US with other countries which are likely
to be the template shaping one with Kenya, all food and agricultural products have zero tariffs
and when this happens for Kenya, the dairy farmers, maize farmers, other small-scale farmers
will be forced out or farming.
Agricultural intellectual property and biotechnology: previous US FTAs are explicit on the
biotechnology and this was also clear in the US objectives for negotiations with Kenya. If the
trade agreement is concluded as envisaged, the US will have unfettered access to Kenyan
market with their GMO products even though Kenya through National Biosafety Authority
banned GMOs in Kenya and a clear policy stand on the issue still lacks. This has far reaching
effects on early generation seeds and could affect small-scale farmers severely.
Agriculture specific Most favored Nations: What this means is that once the FTA with US is
concluded, favorable or 0 tariffs applying for say maize Kenya imports from Tanzania/Uganda
which are EAC members will also apply to the US.
Agricultural subsidies: US have strong programmes for aiding its farmers through subsidies
including direct payment, crop insurance and loans. Most subsidies go to corn, soyabeans,
meat, cotton and rice crops that are likely to end up in Kenya if agricultural trade is fully
liberalized like the being negotiated FTA seeks. For Kenya no such programmes exist in a way
that can make the local farmers competitive to capture the US agricultural market.

4.4 Carried out robust media campaign on US-Kenya FTA
In the reporting year, Econews Africa carried out a robust media campaign opposing the USKenya FTA negotiations. The campaigns took place at local, national and international media and
specifically achieved following results:
It provided an opportunity to highlight the concerns with US-Kenya FTA negotiation on BBC,
SABC, Channel Africa, Deutsche Well Radio, rainbow Radio online, Bryt FM, Ghana Talks
Radio, Financial Fortune, Jambo Congo, publications on the Business Daily and The elephant
among other platforms;
The “NoToUSFTA” media campaigns was coincided with an interview of Kenya’s President by
Atlantic Council and this contributed to the president mulling a possibility to delay the
negotiations until Covid-19 pandemic subsides.
The campaign raised public awareness on the subject and further attracted the attention of
the government to embrace engament with non-state actors in the negotiation process
The campaign achieved expert publications on the subject matter on various papers including
Business Daily, The East Africa, Financial Fortunes and The Standard where issues of the
FTA are highlighted.
Below are some excerpts of the media campaign on the US-Kenya FTA
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Key Achievements in 2020
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Key Achievements in 2020

4.5 Strengthened Alliance and Network Building
4.5.1 The East Africa Trade Network (EATN)
Econews Africa continued to spearhead the engagements of the EATN which it remobilized in
2019. Within the year, the Network membership had grown to 24 civil society organizations working
on trade justice, investment, governance, business and human rights, tax justice, environment, and
climate change among other disciplines from across the East African region. Economic justice
interventions by Econews and advocacy on US-Kenya FTA were carried out at the EATN level
increasing visibility of the network.

4.5.2 Hakimadini Coalition
Econews Africa in the year continued to foster capacity building and engagement of Hakimadini
Coalition on issues related to extractives sector. As a core-chair of the coalition, Econews
contributed in providing leadership to the coalition and oversaw the process of the Coalition
developing a news strategic plan 2020-2025. Through capacity building for the organization
forming Hakimadini Coalition on extractives sector, Econews was able to:
Enhance the confidence and capacity of the Coalition to engage with policy stakeholders and
communities
Enhance the capacity of Hakimadini member organizations to relate, network and establish
strategic collaboration with other stakeholders
Enhance the capacity of Hakimadini as a coalition to generate knowledge, learn and innovate
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5.0 Financial Summary 2020

5.1 Revenues
In the year 2020; Econews Africa was able to raise a total of Kshs. 16,263,418 for its work as
summarized in the graphical presentation below. While the amount raised was significantly below
the expected institutional budget, Econews was able to sufficiently undertake implementation on
extractives, trade and investment work.
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Financial Summary 2020

5.2 Expenditures
Econews Africa expenditure rate vs Income for the financial year was 94%. The expenditure are
distributed per the funding organization and thematic areas focused on the basis of Econews
Africa strategic plan as summarized in the illustration below.
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