
 
 

CALL FOR EXPRESSION OF INTEREST 
 

TERMS OF REFERENCE 
 

A Consultancy Call to Undertake a Study on Shared Water Ecosystems in Siaya, Kakamega, 
Mombasa and Tana River Counties 

 

1.0 About Econews Africa and the Project 

Econews Africa in partnership with Legal Resources Foundation Trust and Ujamaa Centre  
(Hereinafter referred to as the Consortium) is implementing with support from HIVOS the 
project “Voices for Climate Action (VCA) Project: Expanding the policy, financing and advocacy 
space for communities most affected by extreme climate through strong political and 
community agency” which seeks to strengthen weak systems of community resilience in the 
wake of climate variability through the mobilization of strong political and community agency 
that is rooted in promoting alternatives, securing human rights, and livelihoods, and improving 
health in order to expand the policy, financing, and advocacy space for communities most 
affected by extreme climate. In the long term, the project should build the leadership of 
women, youth, small scale farmers and marginalized communities to adapt and implement 
economic transition strategies that take into consideration the current and future risks.  

2.0 Background  

Water is an important resource in national development and is a shared commodity among 
communities as well as wildlife mostly in rural environments. Climate change and water have 
a very close and complex relationship. According to the United Nations World Water 
Development Report 20201, climate change is happening now, and water is part of solution. 
The UN Water2 observes that water is the primary medium through which we will feel the 
effects of climate change. Changes in climate variability significantly affect water resources. 
For example, a rainfall deficit reduces soil moisture, river flow and groundwater recharge but 
the magnitude of these effects also depend on local conditions such as soil properties, 
geology, vegetation, water use and, more importantly, human activities and practices. Land 
use and land cover change, water regulation and withdrawal systems, water contamination 
are some other human factors that can be used to explain the linkage between climate change 
and water resources. 

 
3.0 Purpose of the study 

This study seeks to fulfil threefold objectives. First, it is intended to identify and establish the 
current conditions of shared water resources in the target counties. Secondly, it seeks to examine 
policy and institutional framework on water and water resources management establishing their 

 
1 UNESCO (2020) Water and Climate Change. The UN World Water Development Report 2020 
2 https://www.unwater.org/water-facts/climate-change/  
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incoherence, inadequacies, and gaps and thirdly, interrogate the disjuncture between the 
indigenous and modern practices of conserving or managing water resources and ecosystems.  

The study is expected to generate knowledge and positive traditional practices for managing 
shared water resources; expose the challenges in water resource management and reveal 
human activities, practices and policy incoherence on water and water resource management. 
The findings of the study must be packaged in a way that it can be used to trigger dialogue and 
conversations on innovative approaches drawn from indigenous knowledge that can inform 
climate response policies and interventions on shared water resources.  
 
4.0 The scope of this study 

Identify and establish the current conditions of shared water ecosystems in Siaya, Mombasa, 
Kakamega and Tana River Counties 

a) Map and profile all the natural water resources (rivers, lakes, and streams) within the 
target counties. In this context, profiling should include but not limited to the name, the 
source (where it starts) and the mouth (where it ends), the entire length and brief history 
including associated conflicts if any  

b) In the mapping, include the wetlands whether natural or artificial  
c) Carryout a deeper analysis on the current conditions of Tana Delta (Tana River) and Yala 

Swamp (River Yala). 

d) Analyse and document any water conservation/ usage best practices in the focal counties. 

e) Analyse and document any conflicts and conflicts resolution mechanisms deployed by the 
local communities to address conflicts arising from exploitation of shared water resource. 

Examine policy and institutional framework on water and water resources management, 
establishing their incoherence, inadequacies, and gaps 

a) Map and examine the key policies and legislations for water sector at national and county 
level as to their adequacy, incoherence, and gaps in relation to shared water ecosystems 

b) Establish how the current water policies and legislation recognize and aims to protect 
shared water resources especially transboundary water resources among certain counties  

c) Establish whether the current water policy recognize the close relationship of water and 
climate change 

d) Assess the level of harmony and/or disharmony of the national level and county level water 
management policies. 

e) Examine the County Resources Development Bill 2020 and establish how the bill addresses 
the issues of shared resources by different counties. Specifically articulate if the bill clearly 
includes water resources. 

f) Assess water sector management in Kenya with the focus on the current management 
structure under the Water Act 2016 examining the original intention of the structure and 
highlighting its strengths, weaknesses, and gaps in the context of devolved system of 
governance. 

g) Identify and demonstrate opportunities for strengthening water conservation and 
management of shared water ecosystems. 

h) Examine the role of national government versus county government in the water sector 
paying attention to shared water resources in view of devolved functions 



i) Highlight policy responses by the target county governments on conservation and 
management of water resources. 

j) Undertake historical analysis of budget allocation trend for water conservation and waters 
resources management activities at the county level.  

k) Establish the general challenges facing the water sector in Kenya. 
 

Interrogate the disjuncture between the indigenous and modern practices of conserving or 
managing water resources and shared water ecosystems 

a) Undertake ethnographic inquiry with communities in the target counties on indigenous 
mechanisms and practices that were successful in conservation of water and water 
resources 

b) Elicit and gather traditional knowledge and stories explaining how traditional communities 
conserved water resources. Where possible gather any existing symbols and pictorials that 
tell relevant story or stories 

c) Examine the disconnect of traditional and current mechanisms for conserving and 
managing water resources and draw key learnings 

d) Outline specific lessons from indigenous knowledge that can be used today to influence 
for effective conservation and management of water resources 

Generate a comprehensive report containing the findings, analysis, and actionable 
recommendations 

a) The consultant will be expected to develop a full report of the study in line with the 
objectives and scope as set out.  

5.0 Expected Deliverables 

The key deliverables expected shall be as follows:  

a) Carry out a kick-off workshop to reach consensus on the assignment, accountabilities 

and expected milestones 

b) Inception report indicating how the consultant propose to carry out the tasks with 

timelines, the methodologies, the rationale and expected results  

c) Draft study report  

d) Validation of the report to be undertaken virtually 

e) The final report documenting in detail all the findings and recommendations for the 

study in accordance with the objective and scope 

6.0 Minimum Qualifications 

Desired qualifications for the person undertaking the study whether individual consultant or 

on behalf of a firm are: 

Desired qualifications for the person undertaking the study whether individual consultant or 

on behalf of a firm are: 

▪ Demonstrable knowledge and experience of at least seven (7) years on research, 
environmental issues, ecology, and climate change space 

▪ Demonstrable experience of at least five (5) year in public policy, civil society, 

participatory methodologies, and community development  



▪ Knowledge of local economic development at county level including county planning 

and development with proven engagement in government policy including on 

environmental and climate justice related issues 

▪ Demonstrate working experience in policy research for public policy action  

▪ A Bachelor’s Degree in environment science, law, ecology, climate justice, climate 

change or natural resource management studies. A post graduate degree in any of 

these fields will be an added advantage.  

7.0 Expression of Interest  

The interested consultants should submit an EOI and other required information and 

details through these two emails; procurement@taxjusticeafrica.net and info@econews-

africa.org not later than 18th February 2022 5:00pm EAT. The application document should 

include: 

• Cover letter expressing the consultant´s (or company´s) suitability for the 

assignment and contact details of the applicant.  

• A response to the ToRs in the form of technical proposal of maximum 7 pages 

outlining proposed evaluation methodology to be used. The methodology must be 

alive to the contextual limitations in the phase of the Covid-19 global pandemic. 

• Financial proposal.  

• CV of consultants’ outlining experience in the relevant areas including two referees. 

•  Sample copies of previous works related to such an assignment 

 
 
 
 


